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Land Acknowledgement

The City of Hamilton is situated upon the traditional territories of the Erie, Neutral,
Huron-Wendat, Haudenosaunee and Mississaugas. This land is covered by the Dish With One
Spoon Wampum Belt Covenant, which was an agreement between the Haudenosaunee and
Anishinaabek to share and care for the resources around the Great Lakes. We further
acknowledge that this land is covered by the Between the Lakes Purchase, 1792, between the
Crown and the Mississaugas of the Credit First Nation.
Today, the City of Hamilton is home to many Indigenous people from across Turtle Island (North
America) and we recognize that we must do more to learn about the rich history of this land so
that we can better understand our roles as residents, neighbours, partners, and caretakers.
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Published June 1, 2022
This report presents HFHT’s annual ﬁnancial results for the ﬁscal year ending March 31, 2022,
and focuses on HFHT’s activities in 2021 and early 2022.
Hamilton Family Health Team 2021 - 2022 Annual Report

3

Welcome Message

Our Organization

Greetings! As we reﬂect on 2021, we are ﬁlled with hope and pride. We have overcome so much since the onset of the pandemic, and this past
year has shown us that even though COVID-19 remains pervasive, we are forging ahead.
One of our biggest accomplishments in 2021-22 is the development of our new Strategic Plan. We began this process during the pandemic. At
the time, it was hard to ﬁnd anyone who thought it was a good idea. Members of our organization were feeling burnt out and consumed with
COVID-19. The thought of taking a step back to assess how we have been performing and how we might change for the future to better serve
our patients and their families and caregivers, our providers, and our partners felt overwhelming. We knew that a renewed Strategic Plan was
what we needed to get ourselves back on track. So, we asked for your patience and participation notwithstanding the challenges.
After countless hours of reviewing data, holding focus groups, sending out surveys, and editing, editing, editing, our 2022-2025 Strategic Plan is
now live! We will be using our Plan to guide our decisions and monitor our progress over the next three years with the goal of elevating primary
care in Hamilton. Be sure to read on in this report for more about our strategic directions and priorities and some of the work we have completed
to date, such as the establishment of a Patient and Family Advisory Group, a new Equity, Diversity, and Inclusion (EDI) strategy, a refreshed
approach to staff and provider wellness, and involvement in several community-wide initiatives with our partners at the Greater Hamilton Health
Network (GHHN) to improve access to primary care for everyone in Hamilton, regardless of whether they have a family doctor with HFHT or not.
We are hopeful for what’s to come for our organization and our community as we emerge from the COVID-19 pandemic. We have learned many
lessons and see many new opportunities on the horizon. We have developed an infrastructure to make virtual care sustainable for those patients
who prefer it, and now there are several new avenues to explore to improve access to “online care”. Thanks to collaboration with leaders at
partner agencies, our city-wide primary health care network is well established. Patients and providers alike will continue to beneﬁt from the
increased information-sharing and support provided to all primary care providers in our network, and we are seeing a diverse and inﬂuential
group of leaders evolving from this group with exciting, transformative ideas and visions for the future of primary care.
We also see just how much work we have left to do. We continue to strive to make access to high-quality care more equitable for all
Hamiltonians. We continue to innovate to meet increased demands for services without an increase in resources. And we continue to deal with
the impact of COVID-19 on us all. We are up for the challenge and are eager to show the community what we can do when we all work together.
Sincerely,

Terry McCarthy
Executive Director
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Dr. Scott Wooder
Lead Physician

Dr. Christine Glenny
Deputy Lead Physician

Dr. Brian McKenna
Deputy Lead Physician
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Our Board of Directors

Our Organization
A message from the Chair
Nathaniel VandenDool (Community Board member)

Cindy Machida
(Secretary-Treasurer)

Dr. Jordan Wronzberg
(Vice Chair)

Dr. Al Alipio

Dr. Barbara Bielecki

It has been our pleasure, as a Board, to support the HFHT in its continued growth as a
leader of primary care in Hamilton over the past year. We are extremely grateful to our
leaders, staff, and physicians for consistently going above and beyond, in the face of an
ongoing global pandemic, to continue to deliver the high-quality primary care services our
community needs and relies on.
In 2021-22, our Board continued in the ongoing work of overseeing the development of
stronger governance and more diverse leadership within the organization, ensuring
effective stewardship of our resources, and discussing strategies to enhance access to
primary care in Hamilton. We also supported a few speciﬁc and exciting initiatives:

· We approved the integration of HFHT’s Green Initiative into the purview of the Board
Dr. Jennifer Martini

Dr. Stephan Nalezny

Quality Committee, thereby establishing sustainable health care as a permanent and
valued component of HFHT’s work.

· We approved a mentorship program that will provide family physician members with an
opportunity to develop relationships and get better connected to HFHT services, all with
the end goal of optimizing care for HFHT patients.

· We provided oversight to HFHT’s renewal of its Strategic Plan and its development and
Dr. Ilango Thirumoorthi

Dr. Susan Piccinin

Dr. Rebecca Steen

implementation of a strategy to improve Equity, Diversity, and Inclusion (EDI). We are now
beginning to see the outcomes of both fundamental activities come to fruition.

Sukhpaul Tut

In 2022 we will be overseeing the implementation of a Mental Health and Addictions
Steering Committee to review existing HFHT mental health services with a plan to enhance
care for patients and their families; we will work with our Patient and Family Advisory
Group to better integrate the patient voice into the organization’s planning; and we will be
recruiting a new Executive Director to replace Terry McCarthy, who is retiring after
providing HFHT with 16 years of conﬁdent leadership and wisdom. Thank you, Terry!
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Our Patient and Family Advisory Group (PFG)

Our Organization

A note from the Interim Chair
Francine Williams
Marla Adams

Maria Antelo

The work of HFHT’s Patient and Family Advisory Group is underway! Our Advisors began
their journey this past fall with an orientation, followed by Equity, Diversity, and Inclusion
(EDI) training in December. Since then, our group of engaged Advisors has brought a
valuable patient perspective to the HFHT's draft Code of Conduct and Strategic Plan.

Anna Di Francesco

Dianne Husbands

Carly Jones

Cindy Machida

Michelle Markowski

Thomas Sauder
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In 2022, the HFHT will embark on the creation of an organizational Patient Charter. Our
Advisors will play an important role in this work, helping to deﬁne key rights and
responsibilities of patients and family members in their partnership with HFHT care
providers. We also look forward to hearing the voices of our Advisors as we develop new
clinical programs, involving them in the planning process from the start so care is more
patient and family-centred.
Thank you to Sari Ackerman, Aimee Colling, and Dr. Scott Wooder who are HFHT staff
supporting the important work of this group. Learn more about the activities of our Patient
and Family Advisory Group on our website!

6

Our Mission, Vision, and Values

Our Organization
Our Values
Collaborative Interprofessional Teams that:
• provide innovative primary care and are physician led
• empower all health care providers
• provide comprehensive care
• foster trust and mutual respect
• value strengths & support differences
Aiming for Excellence and Quality:

Our Mission: To provide excellent, comprehensive
and collaborative primary health care to achieve the best
possible health and quality of life for our community.

• outcome focused
• evidence-based goals
• using information effectively
• technology enabled
• improved quality prevention & Chronic Disease
• Prevention Management
Community Integrated Care:
• providing community leadership
• supporting inclusiveness
• addressing the external determinants of health
• working collaboratively with the community health • •
• and social services sectors
Empowered patients:
• self-management
• collaborative primary healthcare
• patient-centred care

Our Vision: A Healthier Hamilton
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Accessibility:
• improved access
• more patients, timely, comprehensive
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Update on Equity, Diversity, and Inclusion (EDI)

Our Organization

Over the past year, with support from
consultants at Empower Strategy
Group, we developed an EDI report
that will address training, procedural
and policy changes, and other supports
to ensure that our organization is a fair
and welcoming workplace.
This year, we will be implementing a
work plan through the leadership of a
to-be-appointed EDI Coordinator and a
new EDI Reference Group.
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Our Services - By The Numbers

Our Organization

12, 746

46,959

80%

75%

1,800

700

one-on-one visits or group
sessions that patients had
with a Registered Dietitian
to assess and treat health
conditions with a nutrition
related component.

of patients who completed
our chronic pain/mental
health group reported
improvement in
self-management of pain.

95%

of our practice teams are
completing the enhanced
Well Baby 18-month visit,
which is a child’s last
regular check-up before
they attend school.
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one-on-one visits or group
sessions that patients had
with a Mental Health
Counsellor to assess for
and treat various mental
health problems.

visits patients had with a
pharmacist or nurse to
take steps to quit smoking.

40%

of our practice teams are
completing nutrition
screening for patients,
both mothers and babies,
after giving birth and
during the ﬁrst year
postpartum.

of patients who completed
physiotherapy treatment
indicated signiﬁcant
improvement in functional
ability.

visits for sexual
reproductive care provided
to patients who frequently
experience barriers to
prenatal and postpartum
care.

85%

of patients seen by our
palliative care team were
able to die at home or in a
non-hospital community
location.
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Our Services - Words from Our Patients

Our Organization

“This group session has helped me to
look at food in a much more positive
way. I am not restricting myself of
certain foods, but it makes me aware
of the decisions pertaining to the
types of food I eat and the portions. I
feel just having that mindset helps me
make healthier choices.”

- Healthy You group participant

“The group sessions have helped me out a lot, I feel supported by the counselors and learning from them. It helps to know I’m not alone in my
struggle. I wish I would have started these classes sooner in my life.” – Coping Skills group participant
“These groups are excellent and I learn a lot and feel supported knowing also I’m not alone... I like that I can give feedback and share and am
respected and validated with all my concerns...” – Gut Health group participant
“Thank you for facilitating and helping me pave a way for new thought processes with anxiety. It is hard but a start to have more 'tools' to begin
changing things.” – Emotion Regulation and Self-Compassion group participant
“This group was helpful towards meeting my goal of eating healthy and understanding why it works and how it works. Both facilitators worked
well together offering good tips while not being critical.” – Mindful Eating group participant
“I really enjoyed my time in this group and feel that I have learned a lot of valuable information about myself and how to cope with my anxiety
that I would not have known had I not participated. I was even able to make new discoveries on where parts of my anxiety come from, which is
something I never thought I would fully understand, so for that, I am extremely grateful.” – Managing Anxiety group participant
Hamilton Family Health Team 2021 - 2022 Annual Report
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Our Response to COVID-19

Our Organization

Over the past two years, we have led or supported the
following activities in response to COVID-19:
• Hosting free online mental health, nutrition, and physiotherapy
workshops to help patients manage common health problems
they may face during the pandemic.
• Transitioning our in-person patient group to an online context.
• Supporting our team members in providing safe and effective
virtual care and in-person care when needed.
• Supporting COVID-19 testing by overseeing and stafﬁng (in
collaboration with other community partners) a drive-through
testing centre and the stafﬁng of a traditional testing centre.
• Overseeing and stafﬁng (in collaboration with other community
partners) a COVID-19 vaccination clinic.
• Hosting weekly town halls for all primary care doctors in
Hamilton to provide updates on case counts, testing, vaccination
rates, transmission data, treatment information, and more.
• Supporting the onboarding, scheduling, and communications to
practitioners for a COVID-19 treatment clinic.
• In collaboration with partners, development of tools and care
pathways for a virtual COVID-19 ward enabling primary care to
provide requisite care of patients in consultation with specialists.
• Procuring and distributing Personal Protective Equipment (PPE)
and Rapid Antigen Tests (RATs) to Hamilton primary care practice
teams to support a safe working environment.
• Providing employees with ﬂexible work arrangements and
accommodations for time missed from work due to sickness or
caregiving obligations.
• Ongoing active participation in the Leadership and Operational
COVID-19 Response Tables including primary care, hospital,
municipal and public health sectors.
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Since the onset of the
COVID-19 pandemic in early
2020, HFHT has supported the
community in the assessment,
vaccination, and treatment of
the virus and has adapted its
services to meet patient needs
while observing safety
guidelines.
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Quality Improvement Directions for 2022

Our Organization

Cancer Screening Catch-up
The COVID-19 pandemic signiﬁcantly reduced cancer screening rates in Ontario. According to Ontario
Health, there were almost a million fewer tests for colorectal, breast, and cervical cancer in March to
December 2020 than there were in March to December of 2019.
Our team is focused on ensuring that patients who are eligible or behind for cancer screening are
provided appropriate and timely care and follow-up. Our Quality Improvement (QI) team has developed
a Cancer Screening bundle which provides tools to support practices in maintaining registries for
cancer screening and ensuring folks stay up to date with requisite screening. HFHT also supports the
training of nursing staff to complete pap smears and to oversee these registries on behalf of the team.

What is cancer screening?
Conducting tests to detect
pre-cancerous changes in the body
or to ﬁnd cancer at an early stage.
Screening is provided to people
who do not have symptoms of
cancer.

What is the purpose of
cancer screening?
The earlier cancer is found in the
body, the better health outcomes.

You should know:
• Regular breast cancer screening
can ﬁnd cancer when it is small and
there is a better chance of treating
it successfully.

Cancer screening tests in Ontario
Mar – Dec 2019: 1,949,620
Cancer screening tests in Ontario
Mar – Dec 2020: 952,355
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• Cervical cancer is almost entirely
preventable with regular screening,
appropriate and timely follow-up of
abnormal Pap test results and
human papillomavirus (HPV)
immunization.
• When colorectal cancer is caught
early enough through screening,
someone with the disease has a 9
out of 10 chance of being cured.
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Quality Improvement Directions for 2022

Our Organization

Physician Quality Review
In the past year we implemented a Physician Quality Review (PQR). Each family physician member, with the support of their team members, will
complete the PQR every two years. The PQR documents the completion of legislated and mandatory organizational requirements as well as
quality improvement plans for the upcoming two-year cycle. Through this process, our QI team can support practice teams to actively
participate in the organization. We will be able to share information about activities between practice teams, creating an environment of learning
and a high standard of care.
Via the PQR, physicians and their practice teams
are asked to provide an update on their activities
in the following categories:
• Protection of patient privacy
• Workplace safety
• Human Resources policies
• Use of funding provided from HFHT for nursing
• Use of funding provided from HFHT for • • • • • •
• administrative overhead
• Patient complaints process
• Availability of appointments with the family doctor
• or another member of the team
• Required reports to the Ministry of Health
• Quality improvement (includes items such as • • •
• cancer screening, access to a member of the • • •
• health care team, patient experience, infection • •
• prevention and control, etc.)
• Organizational or community priorities
• Optimal team functioning
• Leadership activities
Our QI team then assesses the responses provided
in the areas above and works with each practice
team to set goals to improve or maintain activities.
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The Physician Quality Review Process

1.

2.

Review all documents
in the package before
you start.

4.

3.

Schedule a meeting with
your team so they can
also participate in
completing the
assessment.

Your
Physician
Quality
Review

Receive a customized practice
summary report from your Quality
Improvement Specialist.

Complete the
Physician
Participation online
assessment with
your team.

5.
Work on your improvement
goals. Your Quality Improvement
Specialist is ready to help you
along the way.
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Our Renewed Strategic Plan

Our Commitment

HFHT recently renewed its Strategic Plan! This Plan will guide our decisions and monitor our progress
over the next three years with the goal of elevating primary care in Hamilton.
To create this Plan, we went through an extensive review and engagement process, including:
• Assessment of the results of our previous Strategic Plan.
• Environmental scan of the primary care environment in Hamilton and beyond.
• Interviews with external stakeholders (i.e., senior leadership of partner organizations).
• Multiple consultations with internal stakeholders.
• Conducted a patient survey and focus groups.
• Oversight, support, reﬁnement, and approval of the Plan by HFHT’s Board of Directors and an • • • • •
• executive committee of the Board.

Plan Highlights (full plan on next page)
• Establishment of a Patient and Family Advisory Group who will create a Patient Charter/Declaration of Values.
• Explore the development of an HFHT patient portal/secure messaging platform.
• Establishment of a Physician Wellness Committee and an Organizational Wellness Committee with processes in place to collect feedback and
• develop wellness offerings to better meet team members’ wellness needs.
• Development and implementation of an Equity, Diversity, and Inclusion (EDI) strategy that involves annual EDI training for all team members, •
• and changes to policies to better recognize EDI in our day-to-day work and become a more supportive and just work environment.
• Provision of support to physician groups regarding the integration of their Electronic Medical Records, thereby improving patient care, • • • • •
• especially after-hours when a patient sees a physician other than their own.
• Implementation of measurement-based care initiatives to support practice teams’ capacity to measure and monitor health outcomes and • • •
• increase patient feedback.
• Continue to participate with partners in the Greater Hamilton Health Network (GHHN) to integrate health and social services and expand • • • •
• access to care to all Hamiltonians, regardless of whether they have a family doctor that is part of HFHT. More on our work with the GHHN can
• be found in the next section of this report!
Hamilton Family Health Team 2021 - 2022 Annual Report
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Our Ontario Health Team (GHHN)

Our Community

In 2019, the Ontario government introduced Ontario Health Teams (OHTs) to provide a
new way of organizing and delivering care that is more connected to patients in their
local communities. Supported by Ontario Health Teams, health care providers
(including hospitals, doctors and home and community care providers) work as one
coordinated team – no matter where they provide care.
HFHT is a proud member of our local OHT, the Greater Hamilton Health Network
(GHHN). The GHHN includes representation from more than 30 organizations,
reﬂecting primary care, home care, hospitals, community agencies, long-term care,
mental health, Indigenous health, post-secondary education, and the City of Hamilton
(Healthy and Safe Communities Department, Public Health, and Paramedic Services).
As a dedicated group of professionals, organizations, and people with lived
experience, we are working to co-design a patient-centred health system grounded in
engagement, health equity and the local needs of the communities we serve.

Hamilton Family Health Team 2021 - 2022 Annual Report
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Our Partipation in GHHN Activities

Executive Council
Members of HFHT’s senior leadership team
sit on the Executive Council, which has
developed the governance structures and
processes to ensure accountability,
transparency, responsiveness, equity and
inclusiveness, empowerment, and
broad-based participation in the GHHN.

Adult Mental Health and
Addictions Secretariat
Led by members of HFHT, this group is
focused on system-wide social and health
service planning for adult mental health and
addiction.

Our Community

Infant, Child, and Youth
Mental Health and Addictions
Secretariat
Led by members of HFHT, this group is
focused on system-wide social and health
service planning for infant, child, youth
mental health and addiction.

Long-Term Care Advisory
Group

Health and Community Care
Worker Wellness Working Group

HFHT plays a leadership role in this group,
whose role is to develop system-wide
social and health service planning for those
in congregate care settings.

This group, which features representation from
members of HFHT, developed a wellness
resource and recommended practices
document for use during COVID-19 and have
hosted collaborative and educational sessions
for all providers across the community.

Ontario’s Structured
Psychotherapy Program

Primary Care Executive
Leadership Committee

Digital Health
Secretariat/Digital Caucus

HFHT is a lead organization for the
implementation of Ontario’s Structured
Psychotherapy Program in Hamilton. This
new provincial program offers free,
short-term, evidence-based cognitive
behavioural therapy to adults in Ontario
experiencing mild to moderate depression.

Led by members of HFHT, the goal of this
committee is to ensure that patients across
Hamilton have equitable access to primary
care regardless and to serve as a mechanism
through which the primary care voice can be
brought to GHHN planning tables.

The Digital Health Secretariat, of which the
HFHT has prominent representation, is
focused on reducing patient barriers to
accessing health care and to improving
communication between providers across
sectors and between patients and providers.
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Corporate Social Responsibility

Our Community

In addition to serving our community through
patient care and health care leadership,
members of HFHT engage in several volunteer
or fundraising initiatives each year. In the
2021-22 year, despite stay-at-home orders
limiting many of our activities, our organization:

• Donated 294 lbs of food to Hamilton Food Share
• Raised over $300 and purchased Christmas gifts for two large families • •
• and two seniors through St. Matthew’s House Adopt-A-Family program
• Donated approximately $10,000 through automatic payroll deductions to
• United Way Hamilton Halton• •
• Purchased toys for several children under the age of 10 for the Salvation •
• Army’s Christmas Assistance program.

Hamilton Family Health Team 2021 - 2022 Annual Report
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Income Statement

Our Financials

Balance Sheet – Operating and Greater Hamilton Health Network
As at March 31, 2022
2022

2021

Operating Fund

436,378

756,382

Greater Hamilton Health Network Fund

394,904

555,218

Short-term investments – Operating Fund

533,737

283,177

Accounts receivable

615,294

312,897

Prepaid expenses

209,223

211,695

2,189,535

2,119,369

1,455,164

1,201,034

339,468

363,117

1,794,631

1,564,151

—

—

394,904

555,218

394,904

555,218

2,189,535

2,119,369

Assets
Current assets
Cash

Liabilities
Current liabilities
Accounts payable and accrued liabilities
Due to MOH (note 2)

Commitments (note 3)
Fund balances
Operating Fund
Greater Hamilton Health Network
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Balance Sheet

Our Financials

Statement of Revenue and Expenses and Changes in Fund Balance – Operating
For the year ended March 31, 2022
2022

2021

24,796,626

24,868,089

2,836

12,475

24,799,462

24,880,564

21,444,353

21,634,148

Operating

1,566,234

1,463,156

Rent

1,553,311

1,520,399

Equipment lease

55,280

94,805

Insurance

55,066

55,629

113,695

99,131

24,787,939

24,867,268

11,522

13,296

(11,522)

—
(13,296)

Revenue
Ministry of Health (MOH)
Base funding (note 2)
Interest

Expenses
Salaries and benefits

Legal and audit

Excess of revenue over expenses for the year
before funding repayable to the MOH
Funding repayable to the MOH
Recovery relating to fiscal 2022
Recovery relating to fiscal 2021

—

Excess of revenue over expenses for the year

—

—

Fund balance, beginning of year

—
—

—
—

Fund balance, end of year
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2021 Budget Allocations - By Program

Our Financials

34% Nursing
28% Mental Health
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9%

Practice-Based Admin

8%

HFHT Admin

5%

Nutrition

4%

Pharmacy

4%

Program Leadership

2%

Physiotherapy and Chiropody

2%

QIDSS

2%

Medical Leadership

1%

Professional Development
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2022 Funding - By Program

Our Financials

46% Nursing
39% Mental Health
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7%

Nutrition

6%

Pharmacy

2%

Physiotherapy and Chiropody
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For any questions about this annual
report, please contact:
Sabrena Dorris
Manager, Communications,
Administration, and HR

The Hamilton Family Health Team is the largest Health Team in Ontario.
There are 166 family doctors and over 250 other health care workers in
the Hamilton Family Health Team, and we serve more than half of the
people living in Hamilton.

hfhtcommunications@hamiltonfht.ca

Hamilton Family Health Team
123 James Street North, Suite 300
Hamilton, Ontario, L8R 2K8
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